
AGENDA
8:30–8:50 am Registration

9:00–9:50 am Opening

10:00–10:50 am Sharing Session A

10:50–11:00 am Break

11:00–11:50 am Sharing Session B

12:00–12:45 pm Lunch 

12:45–2:00 pm Open Interest Sessions

2:00–3:00 pm Youth Voice FINALE!

AGREEMENTS
Be fully present

If you wonder, ask (ask the hard questions)

Listen for understanding (while withholding judgment)

Support each other’s learning

Speak your truth equitably (knowing it is only part of the truth)

Make it safe to encourage risk taking

Take care of your own needs

Invite and give gentle reminders (if any of us stray from our  
Agreements)

Power2 is presented by UP for Learning and developed 
in collaboration with Vermont Learning for the Future, 
Shelburne Farms, Big Picture Learning, and many 
schools and educational organizations from around 
Vermont. Power2 would not be possible without the 
generous support from the Bay & Paul Foundations.

WITH  
SPECIAL GUEST

CHRIS CASTRO 
Currently a junior at 
the Leominster Center 
for Excellence, Chris 
Castro and his family 
moved to Leomin-
ster from the Bronx 
in 2009, when he 

was 8. Hunger and 
housing instabil-
ity are challenges 
that surfaced in 

Chris’ life, but by 
no means have they 

defined him. It is amidst these difficult 
periods in his life that he developed his 
passion for writing through spoken word, 
poetry, prose and song. This compassion-
ate and driven young man is compelled to 
make connections wherever he goes, and 
to understand people’s experiences in 
the hopes of enriching himself and those 
around him.

Tweet about it!

#P2VT

POWER2 Youth and Adults  
Shaping Vermont  
Education Together

a summit to inform, inspire and move us to action

May 1, 2018   |   9 am–3 pm   |   Lake Morey Inn & Resort, Fairlee, VT
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SHARING SESSION A 
(10:00–10:50 AM)
A1   A Seat at the Table is Just the 

Beginning: Student Voice in 
Education Governance

Location: Lakeside East

Presenters: Dan Brogan, St. Michael’s College, and Emma 
Grove-Griffith, Lamoille Union HS
Join Dan Brogan, a senior at Saint Michael’s College and Emma 
Grove-Griffith, a junior at Lamoille Union High School to share 
your experience with and hopes for student voice in education 
governance, hear about their work with local school boards and 
state boards of education from around the country, and together 
discuss next steps in this work.

A2   Lights, Camera, Action! Student-
Made Films that Produce Change

Location: Waterlot

Sharing Session Presenters: “What’s the Story?” Vermont 
Young People Social Action Team 
We’ll begin by dropping the lights and showing parts of films 
created by students enrolled in What’s the Story? A panel of 
Vermont Young People Social Action Team (WtS) students, 
mentors, and instructors will answer questions about this flexible 
pathway for middle and high school students looking to band 
together to make a difference. 

A3   Student/Teacher Co-Designed 
Performance Assessments

Location: Garden View

Presenter: Carissa Corrow, Senior Associate, Center for 
Collaborative Education
The participants will design performance tasks together that are 
aligned to Vermont proficiency-based graduation requirements 
using a Rapid Prototyping Process for a scenario centered around 
social justice in our communities; local, state, national, or global. 
After fifty minutes, each team will walk away with the basic 
understanding of this task design process AND high quality task 
ideas that can be further developed.

A4   Integrating Nature, Community, and 
a Sense of Self in Education: A Look 
at the Walden Project of Vergennes 
Union High School

Location: Edgewater

Presenters: The Youth-Adult Team from Vergennes Union 
High School
The internationally recognized Walden Project has been a 
leader and innovator in authentic place-based learning. This 
public school program serves a heterogeneous mix of student 
in grades 10-12, using the woods of the Champlain Valley as 
their primary curriculum. The program mirrors Henry David 
Thoreau’s sojourn in the woods and combines a well-articulated 
interdisciplinary core of studies in writing, environmental 
studies, the arts, and social sciences with learner directed project 

WHY POWER SQUARED?
What three ingredients support authentic learning and 
nurture meaningful lives? Personal Power, Partnership, and 
Purpose (for the common good). On their own, each can shift 
our experience as teachers, learners, and community members, 
but combined, our potential and our impact are amplified!  
Today, we will join together to celebrate the role of these 
elements in our work and our learning, and identify our next 
steps as change agents. 

OVERVIEW OF THE DAY
The morning interactive Sharing Sessions redefine the realm 
of possibility for youth and adults shaping learning together. 
You will be informed and inspired by stories of places around 
Vermont where young people have been partnering with adults 
to co-design all aspects of their education - classroom learning, 
behavior management, innovative governance structures, 

continuous improvement efforts... and more. Following a 
networking lunch, participants are invited to propose or join 
a conversation to explore a relevant topic of their choice. We 
will then reconvene for our finale, capturing lessons learned to 
inform actions back at home.  

WHAT ARE OPEN INTEREST SESSIONS? 
Open Space Technology (OST) is a self-organizing practice 
that embraces participants’ inherent creativity and leadership. 
Our Open Interest Sessions, modified from OST, invites 
P2VT participants to take responsibility for discussing 
what they care about, resulting in a marketplace of inquiry, 
reflection, and learning. After lunch, you will be able to 
suggest a topic for a group conversation. You do not need to 
lead the group or have the answers; you are simply creating 
an opportunity to explore the topic. The agenda for this hour 
comes from… YOU!



learning. Students and staff will share how the Walden Project 
incorporates personalized learning, student voice, community, 
and social justice.

A5   Student Voice and Agency in 
Proficiency-Based Learning 

Location: Morey Room

Presenters: Kiana Labor, Natalie Bates, and Meliah Parsons; 
BFA Fairfax 10th graders
Peer leaders will identify student agency as the vehicle to improve 
student/faculty/administration connections  — specifically, 
getting on the “same page” concerning proficiency-based learning. 
They will share both their personal journeys and the experiences 
they have facilitated through their leadership, including the 
trials and tribulations along their paths towards agency and 
empowering their own as well as their peers’ voices in the shift to 
proficiency-based learning. 

A6   Vermont Profile of a Graduate
Location: Lakeside West 

Presenters: Pat Fitzsimmons and Sigrid Olson from the VT 
Agency of Education, and students from CVU
As Vermont moves towards a proficiency-based and personalized 
system of education, we need a shared understanding of the skills, 
abilities, and knowledge that all students must achieve in order to 
be prepared for life after graduation. We will examine potential 
jobs of the future in order to think beyond current expectations 
and consider the capacities that are essential for a successful life 
in the 21st century. We are looking for your ideas! A draft will be 
reviewed and refined based on recommendations from this group. 

A7   Community Engagement During A 
Time of Change: Lessons & Tools for 
Inclusive District Decision-Making 

Location: Terrace Ballroom

Presenters: Students and Adults from Essex Westford  
School District
Join a superintendent, a student, and a community engagement 
expert to learn about one school district’s efforts to engage with 
students, community members, and school leaders during a time 
of extraordinary change. You will hear their story, experience 
an equity dialogue, and learn about additional engagement 
strategies. Participants will leave with strategies for engaging 
with and empowering diverse stakeholders, ideas for building 
alignment among district staff, students, and a diverse group of 
community members; and samples and templates that they can 
adapt for their own schools.

SHARING SESSION B 

(11:00-11:50 AM)
B1   PBGR: Please, Better Graduation 

Requirements!
Location: Lakeside East

Presenters: Youth-Adult team members from Lamoille Union 
High School
The Team will share their work centered on the schools’ 
transition to proficiency-based learning. Some of the work we’ll 
share includes building empathy and understanding between 
students and teachers, creating time for independent project-
based learning, and how we’re collaboratively identifying the 
transferable skills and traits that we want to see our graduation 
requirements reflect. We’ll use a tool called the Innovator’s 
Compass to think about steps that youth-adult teams can take 
to have a positive impact on the transition to proficiency-based 
learning at their schools. 

B2   Designing for Youth-Adult 
Partnership: The Burlington City  
& Lake Semester 

Location: Waterlot

Presenters: Students from the Burlington High School’s 
School Innovation Seminar and the Burlington City & Lake 
Semester Project Team
The youth-adult team will share the story of their year-long 
collaboration to design a place-based, immersive semester program 
that focuses on real-world issues in the city of Burlington. We 
will outline the project’s development from community visioning 
through program design. Students will explain their role as 
partners in the design process. The team will lead small group 
discussions with participants about opportunities for youth 
leadership in the program’s pilot year (2018-19).

B3    Transforming Schools Together: 
Youth and Adult Partnerships in 
Communicating Change 

Location: Garden View

Presenters: The Youth-Adult Team from Peoples Academy
Peoples Academy transitioned to an entirely proficiency-based 
learning and reporting system this year. Change is hard, but we 
learned a lot and were able to lay the foundation for future growth 
and understanding. We spent the year working with teachers, 
parents, students, community members and our local school 
board to facilitate communication about educational shifts. There 
is still work to be done, but we have outcomes and experiences 



to share in order to inform the next wave of youth and adult 
partnerships working towards communicating this change.

B4   Creating Change through Dialogue: 
Prep, Presentation, Action

Location: Edgewater

Presenters: Springfield High School Youth and Adult Team
Springfield High School students will share their process of 
identifying strengths and concerns in their own Youth Risk 
Behavior Survey data and creating change through dialogue 
by leading you through a mini Getting to ‘Y’ session. Come 
experience some of the tools and techniques first hand and hear 
about how youth-led peer and multi-generational dialogue can 
create concrete change. 

B5   Student-University Partnerships 
for Education Research: Our Story 
of Working with Boston College 
Researchers to Study Our Internship 
Programs

Location: Terrace Ballroom

Presenters: Students and Adults from Big Picture South 
Burlington, Leominster Center for Excellence, and Boston 
College
Our partnership with Boston College to study our own 
classmate’s experiences with internship programs will help us 
understand personal growth, student engagement, academic and 
career development, and, over time, success in post-high school 
education and work. We will share how we formed and organized 
our Student Research Group across Big Picture Learning schools 

in five different states, the various roles we played in the design 
and conducting of our research. and our thoughts about how this 
experience has changed our education.

B6   Speak Up, Reach Out!  Advice from 
Student Leaders on Engaging Youth 
to be the Change in the World

Location: Lakeside West

Presenters: Youth and Adult Partnership Team members from 
Burr & Burton Academy
Join this panel discussion with students from Burr & Burton 
Academy who will share their goals, strategies, experiences, and 
outcomes in their efforts to raise awareness and engage their peers 
in the important issues of their time.  The topics include: women’s 
rights, environmental issues — especially climate change — and 
addressing gun violence. Through youth-adult partnerships, 
students have initiated some of the most engaging and productive 
conversations, programs, and events, enhancing learning and civic 
action at Burr & Burton Academy.

MAP OF LAKE MOREY 
INN AND RESORT

LEAD COLLABORATORS
SHELBURNE FARMS is a nonprofit organization educating for a 
sustainable future. That means learning that links knowledge, 
inquiry, and action to help students build a healthy future for 
their communities and the planet. shelburnefarms.org

VERMONT LEARNING FOR THE FUTURE is an emergent, 
collective impact network collaborating to leverage system-
level change in education. The VTLFF network of education 
professionals, students, community members and other 
partners promote change through alignment and amplification 
of transformative practices alongside implementation of new 
strategic initiatives. vtlff.org.


